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CEDARBURG

WISCONSIN

CITY OF CEDARBURG
A MEETING OF THE FINANCE COMMITTEE
THURSDAY, AUGUST 20, 2026 — 10:00 AM
A meeting of the Finance Committee, City of Cedarburg, Wisconsin, will be held on
Thursday, August 20, 2026 at 10:00 AM. This meeting will be held at Cedarburg City
Hall, W63 N645 Washington Avenue, in the Council Chambers, second floor.

AGENDA
1. CALL TO ORDER

2. ROLL CALL

A. Council Member Jim Fitzpatrick, Al Lorge, Tim Voeller, Jeff Slater, Mary-Kay
Bourbulas, Jack Arnett, Mike Bradburn

3. STATEMENT OF PUBLIC NOTICE

4. COMMENTS AND SUGGESTIONS FROM CITIZENS

5. APPROVAL OF MINUTES

A. Approval of July 16, 2026 Finance Committee minutes.
6. NEW BUSINESS

A. Discussion and possible action on cost-saving measures and
revenue-generating ideas for the 2027 budget.

7. ADJOURNMENT

City of Cedarburg is an affirmative action and equal opportunity employer. All
qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, disability, age, sexual orientation, gender identity, national
origin, veteran status, or genetic information.

City of Cedarburg is committed to providing access, equal opportunity and
reasonable accommodation for individuals with disabilities in employment, its
services, programs, and activities. To request reasonable accommodation, contact
the Clerk’s Office, (262) 375-7606, email: cityhall@cityofcedarburg.wi.gov.

MEMBERS — PLEASE NOTIFY CITY CLERK'S OFFICE IF UNABLE TO ATTEND
THIS MEETING.
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WISCONSIN

CITY OF CEDARBURG
Finance Committee
July 16, 2026
Minutes

1. CALLTO ORDER

Council Member Fitzpatrick called the meeting to order at410:00 a.m.

2. ROLLCALL

Present: Council Member Fitzpatrick, \Jack Arnett, Michael Bradburn, and Mary Kay
Bourbulas

Also Present:  City Administrator/Mikko Hilvo, Finance Director Maureen Hartjes and
Deputy Treasurer JenniferSehre

Excused: Allan lorge, Tim,Voeller, and Jeff Slater

3. STATEMENT OF PUBLIC NOTICE

Finance Director Hartjes confirmed proper legal notice of the meeting had been given.

4. COMMENTS AND SUGGESTIONS FROM CITIZENS

Administrator Hilvo introduced the Finance Department’s new employee, Deputy

Treasurer Sohre.

5. APPROVAL OF MINUTES

A. March 19, 2026, Finance Committee minutes.
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A motion was made by Ms. Bourbulas to approve the minutes of March 19, 2026. The

motion was seconded by Mr. Bradburn. Motion carried unanimously.

6. REPORTS

A. Quarterly Reports

The quarterly reports were reviewed. Finance Director Hartjes stated the City’s BMO
accounts are now closed due to the low interest rates and difficulty in working with them.

7. NEW BUSINESS

A. Discussion on 2025 audit results.

Administrator Hilvo stated that the 2025 audit wasgpositive and the City’s fund balance
increased. Mr. Bradburn asked whether the auditdincluded.a Management Discussion and
Analysis. Finance Director Hartjes responded that the City has not completed oneinrecent
years but plans to do so in the future.

B. Discussion on TID #4 financials.

Administrator Hilvo said TID 4 remains a concern dueto ongoing attorney and consultant
costs, particularly related tofDNR and EPA cleanup discussions, which may further
increase its negative balance. He noted that the City could use some of its general fund
balance to reduce the current $148 millionydeficit, though doing so would move the City
closer to the lower end of its fund balance range while remaining within policy limits.
Committee members discussed whether there was any harm in leaving TID 4’s negative
balance asis, €oncludingthatitis largely an accountingissue that does not affect the City’s
bond rating. Administrator Hilvo said another option would be to use a donor TID. A
discussion ensuedand the Committee agreed to further evaluate alternatives in the future,
possibly with assistancefrom Ehlers.

C. Discussion on the Financial Management Plan (FMP).

Administrator Hilvo explained that the financial management plan was shared to keep itin
front of the Finance Committee as they prepare for the 2027 budget. He added that there
are major upcoming decisions, particularly on the public safety building renovations and
the wastewater treatment center. He said future projections will be more accurate once
costestimates are available later thisyear. Administrator Hilvo said it does not make sense
to have Ehlers update the plan until those numbers are known the committee agreed that
the plan remains useful as a guiding document.
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D. Discussion and possible action on annual certification of the Ethics Code.

The Finance Committee confirmed they had all read the Ethics Code.

8. ADJOURNMENT

Motion made by Mr. Arnett, seconded by Ms. Bourbulas, to adjourn the meeting at 10:39
a.m. Motion carried without a negative vote.

Maureen Hartjes
Finance Director
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