
 
 

CITY OF CEDARBURG 
A MEETING OF THE LIBRARY BOARD 

TUESDAY, AUGUST 11, 2026 – 7:00 PM  
A meeting of the Library Board, City of Cedarburg, Wisconsin, will be held on Tuesday, 
August 11, 2026 at 7:00 PM at the Community Room located inside the Cedarburg 
Public Library, W63 N589 Hanover Avenue. 

 
AGENDA  

1. CALL TO ORDER 

2. ROLL CALL 

 A. Council Member Kristian Lindo, Board President Michael Maher, Joycelyn 
Russo, Kassandra Bartelme, Meghan O'Driscoll, Jean O'Keefe, 
Superintendent Jeridon Clark 

3. STATEMENT OF PUBLIC NOTICE 

4. COMMENTS AND SUGGESTIONS FROM CITIZENS 

5. APPROVAL OF MINUTES 

 A. Approval of July 14, 2026, meeting minutes. 

6. APPROVAL OF BILLS AND FINANCIAL STATEMENTS 

7. REPORTS 

 A. Director’s Report 

 B. School Report 

8. UNFINISHED BUSINESS 

 A. Discussion and possible action on 2027 Budget Draft.  

 B. Discussion and possible action on Solar Panel RFP documents. 

9. ADJOURNMENT 

 City of Cedarburg is an affirmative action and equal opportunity employer. All 
qualified applicants will receive consideration for employment without regard to 
race, color, religion, sex, disability, age, sexual orientation, gender identity, national 
origin, veteran status, or genetic information.  
 
City of Cedarburg is committed to providing access, equal opportunity and 
reasonable accommodation for individuals with disabilities in employment, its 
services, programs, and activities. To request reasonable accommodation, contact 
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the Clerk’s Office, (262) 375-7606, email: cityhall@cityofcedarburg.wi.gov.  
 
MEMBERS – PLEASE NOTIFY CITY CLERK'S OFFICE IF UNABLE TO ATTEND 
THIS MEETING. 
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CITY OF CEDARBURG 
Library Board 
July 14, 2026 

Minutes 

1. CALL TO ORDER 
The meeting was called to order by Vice President Joycelyn Russo at 7:03 p.m. 
2. ROLL CALL

Michael Maher (arrived 7:09 p.m.), Meghan O’Driscoll, Kassandra Bartelme, Joycelyn 
Russo, Jean O’Keefe, Superintendent Jeridon Clark, Council Member Kristian Lindo 

Excused – None 

Also Present - Library Director Linda Eastwood, via video call: Ashley Sansthagen, 
Kimmy Zender from Cedarburg Light & Water.  

3. STATEMENT OF PUBLIC NOTICE 
It was acknowledged that the agenda for this meeting was distributed and posted in 
compliance with the Wisconsin Open Meetings Law. 

4. COMMENTS AND SUGGESTIONS FROM CITIZENS

None
5. APPROVAL OF MINUTES

A. Approval of June 9, 2026 minutes.

Motion made by Jean O’Keefe, seconded by Megan O’Driscoll, to approve the June 9, 
2026 Library Board minutes. Motion carried without a negative vote with Michael Maher 
excused.  
6. APPROVAL OF BILLS AND FINANCIAL STATEMENTS 
Most expenses are usual. The air conditioning went out during the last heat wave and 
needed to be repaired. All the money from the county has come in ($301,270). One staff 
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member went from no insurance to family health insurance so that line-item budget will 
be exceeded. Publications and subscriptions will increase soon as the vendors have 
figured out their processes.  
 
Motion made by Jocelyn Russo, seconded by Meghan O’Driscoll to approve the June 
2026 Bills and Financials. Motion carried without a negative vote. 
  

 

7. REPORTS 
 

 

 A. Director’s Report 

Two new shelvers were hired and are getting up to speed. The new sorter bins have 
arrived and have been installed and are working well. The LED light conversion is just 
about complete. Windows will be cleaned next week. New self-check machines have 
been ordered, and they are waiting their arrival. The AV group in Mequon has evaluated 
our screen and projectors in the Community Room and made recommendations. There 
are good numbers of emails being opened by recipients and a good number of 
merchandise items being sold. The counts were lower on the weekend of Strawberry 
Festival so may consider closing on that Saturday.  
 
Summer reading is in full swing with 592 children and teen sign-ups. The world language 
collection is being expanded using donations from League of Women Voters.  
There have been many activities in the library including a well-attended estate planning 
seminar.  
 
Adult services have been busy bringing books to local assisted living facilities and 
planning the Cedarburg Reads and Writes event this fall. The featured speaker is 
Michael Perry.  
 
Circulation numbers of overdrive and physical items in 2025 were the highest in the last 
8 years, possibly of all time, at 234,284. This year we have already had 118,579 items 
circulated putting the library on track to beat last year’s numbers. 
 
Quick Clicks Tech Help by appointment is very popular. The Cedarburg Authors’ Circle 
is working on volume 2 of their annual anthology. A motivational speaker, AJ Bocchini, 
held a virtual presentation to Marquette OT students. Jeff facilitated the live streaming 
of the Cedarburg 4th of July parade.   

 

 B. School Report 

Only one open position left to fill for teachers. Registration opens tomorrow for students. 
CSD continues to be one of the best districts in the state. The district will have to beef 
up the reading summer school opportunities a little bit due to Act 20.  

 

8. NEW BUSINESS 
 

 

 A. Discussion and possible action on 2027 budget.  
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Linda has just started working on the budget. She is waiting for wages and benefits 
updates from the city. Wages will increase by 3%. The library was asked to create a 
salary classification structure just for library staff. She has examples from other libraries 
and will put together a classification structure. The draft will go onto the personnel 
committee first, then the whole board. No other budget items are expected to be out of 
the ordinary, except the pay-out for Linda’s vacation due to her retirement. One library 
director recruiter quoted $30k to help with hiring. Riti Grover of the Monarch Library 
System will also help boards hire library directors with interview questions and attend 
the interviews, etc.  
 
No action was taken on this item.  
  

 

 B. Discussion and possible action on solar panel pricing.  

The two guests presented the Solar Report from Cedarburg Light & Water. Solar is best 
used when the facility uses all the energy produced. CL&W is recommending a 75 kW 
or 110 kW system size based on facility energy use May 2025 – May 2026 and daily sun 
hours. They recommend getting 3 quotes from installers, ideally for the same size 
system to facilitate comparisons. We should ensure that the installer uses the CL&W 
rates as they’re usually lower than larger utilities. We have quotes from Arch Solar in 
Milwaukee and Sun Peak in Madison. Some installers offer packages with online 
performance tracking, etc. The average dollar per watt is $2.43, but it will be a little bit 
lower with a larger system. A 75 kW system will save an estimated $6,901/year and will 
cost $182,250. A 100 kW system will save $8,579/year and cost $243,000. Based on 
energy savings alone, estimated simple payback is approximately 36 more years for the 
100 kW system vs 75 kW system. The library’s energy use more closely matches the 
estimated energy production of a 75 kW system. Batteries are an option to bank energy 
produced by solar and to use when solar power isn’t being produced. Batteries are still 
very expensive but can be added in the future. CL&W does not offer any incentives for 
solar but Focus on Energy does. Presenter opines that it’s better to start with smaller 
system (e.g., 75 kW) and then add panels later if needed. That also helps with balancing 
the energy used versus the energy produced. Another thing to consider is the age and 
type of roof. CL&W is there to help with any questions and support as we navigate this 
process.  
 
No action was taken on this item.   

 

9. ADJOURNMENT 

Motion made by Joycelyn Russo, seconded by Meghan O’Driscoll, to adjourn the 
meeting at 8:27 p.m. Motion carried without a negative vote.  
 
Kassandra Bartelme  
Secretary 
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