
 
 

CITY OF CEDARBURG 
A MEETING OF THE LIBRARY BOARD 

TUESDAY, NOVEMBER 11, 2025 – 7:00 PM 
A meeting of the Library Board, City of Cedarburg, Wisconsin, will be held on Tuesday, 
November 11, 2025 at 7:00 PM at the Community Room located inside the Cedarburg 
Public Library, W63 N589 Hanover Avenue. 

 
AGENDA  

1. CALL TO ORDER 

2. ROLL CALL 

3. STATEMENT OF PUBLIC NOTICE 

4. COMMENTS AND SUGGESTIONS FROM CITIZENS 

5. APPROVAL OF MINUTES 

 A. Approval of October 14, 2025 Library Board minutes 

6. APPROVAL OF BILLS AND FINANCIAL STATEMENTS 

7. REPORTS 

 A. Director’s Report 

 B. School Report 

8. NEW BUSINESS 

 A. Discussion and possible action on Library Closing Dates for 2026. 

9. ADJOURNMENT 

 City of Cedarburg is an affirmative action and equal opportunity employer. All 
qualified applicants will receive consideration for employment without regard to 
race, color, religion, sex, disability, age, sexual orientation, gender identity, national 
origin, veteran status, or genetic information.  
 
City of Cedarburg is committed to providing access, equal opportunity and 
reasonable accommodation for individuals with disabilities in employment, its 
services, programs, and activities. To request reasonable accommodation, contact 
the Clerk’s Office, (262) 375-7606, email: cityhall@cityofcedarburg.wi.gov.  
 
MEMBERS – PLEASE NOTIFY CITY CLERK’S OFFICE IF UNABLE TO ATTEND 
THIS MEETING. 
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CITY OF CEDARBURG               LIB20251014-1 
LIBRARY BOARD         UNAPPROVED 

OCTOBER 14, 2025 
 
A regular meeting of the Library Board, City of Cedarburg, Wisconsin, was held Tuesday, October 
14, 2025, 7:00 p.m. in the Staff Lounge located on the 2nd floor inside the Cedarburg Public 
Library, W63 N589 Hanover Avenue. 
 
The meeting was called to order by Vice-President Joycelyn Russo at 7:00 p.m. 
 
ROLL CALL: Present –  Kassandra Bartelme, Joycelyn Russo, 

Council Member Melissa Bitter, Superintendent Jeridon Clark 
 
Excused –  Michael Maher, Meghan O’Driscoll, DeWayna Cherrington 

 
Also Present - Library Director Linda Eastwood 

 
STATEMENT OF PUBLIC NOTICE 
 
It was acknowledged that the agenda for this meeting was distributed and posted in compliance 
with the Wisconsin Open Meetings Law. 
 
COMMENTS & SUGGESTIONS FROM CITIZENS – None 
 
APPROVAL OF MINUTES 

Motion made by Jeridon Clark, seconded by Melissa Bitter, to approve the September 9, 2025 
Library Board minutes. Motion carried without a negative vote with Michael Maher, DeWayna 
Cherrington, and Meghan O’Driscoll excused. 

APPROVAL OF BILLS AND FINANCIAL STATEMENTS 

The library is overbudget on computers and copiers due to upgrades made. Other lines are 
underbudget. Operating supplies is also overbudget but this will be looked into to see if something 
has been mislabeled. Bottomline is 68.38% of the budget spent by the end of September which is 
trending under budget for spending. Revenue is above budget with over $27,000 received in 
donations already (budgeted $15,000).  

The library budgeted $36,428 to be used from the fund balance but this is unlikely to be used.  

Books will have to be ordered from Amazon for the time being because Baker and Taylor Books 
went out of business. Another venue is being considered (Ingram) but many other libraries are also 
looking at them. Baker and Taylor also did all the processing for the library and so now the library 
staff will have to do that on the Amazon books.  

Annual carpet and chair cleaning was paid for in September. A to Z serviced the boiler and the 
chiller.  
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LIB20251014-2 
UNAPPROVED 

 
Motion made by Kassandra Bartelme, seconded by Jeridon Clark to approve the September 2025 
Bills and Financials. Motion carried without a negative vote with Michael Maher, DeWayna 
Cherrington, and Meghan O’Driscoll excused. 

REPORTS 

Director’s Report 

No change in personnel. There were several work anniversaries in September. Three staff will 
attend the WLA conference later this month in Middleton, WI. All interior painting and wall 
repairs were completed in one day and they did a great job. They also painted the directional signs.  
The veranda was power-washed. LED lights were replaced on the first floor. The second-floor 
lights still need to be replaced. This is being paid for using capital and it is okay to use it into 2026 
since the project may not be completed by then due to issues getting supplies. The 
Ozaukee/Washington LWV are making public libraries their focus for 2026 and would like to do 
some activities with the libraries in connection with the country’s 250th anniversary. Delta Gamma 
Kappa will donate $1000 to the library for a project. Youth Services would like to use that to start 
a world language collection.  

The Ozaukee and Sheboygan counties 5-year plan is up for renewal. The committee voted to 
request a small increase to the county library tax in order to reimburse the libraries for the expense 
of digital resources used by non-libraried residents (e.g. Town of Cedarburg residents). The added 
tax income will be used to purchase more digital resources to benefit all Monarch library 
cardholders. The counties will need to vote on this.  

Friends of the Library made about $17,000 in book sales this year. Total revenue this year so far 
is $38,389, including donations, book sales, dine to donate, etc. They are opening a CPL 
merchandise online store. Patrons can purchase items and the FOTL will purchase swag for the 
CPL staff. The Fiber Arts Club made almost $2000 with their art sale this past weekend. The 
Cedarburg Reads author night was very successful with around 80 people attending.  

The library director met with the personnel committee to review feedback from library board 
members. ABC’s 20/20 used the Community Room to do two interviews for an episode and 
provided $1000 for their use. Staff ended up staying until they finished filming at midnight. That 
staff will receive comp time. ABC’s 20/20 staff also filmed at the Cedarburg Art Museum.  

The self-check machines will not be supported after 2026 so the library will need new machines 
in 2027.  

The Summer Reading program was popular with the 738 people (children and young adults) signed 
up. Reading Dragons are very popular. Kids read to earn Dragon cards which motivates them to 
read. Library usage is increasing, both physical items and digital items. A tech help for seniors 
was started called Quick Clicks to help older adults in navigating digital devices. Adult Services 
started Classics, Coffee, and Cookies Book Club. The first book was Vanity Fair and was well-
attended.  

There have been several compliments coming in about the library. It is much appreciated.   
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LIB20251014-3 
UNAPPROVED 

 
School Report 

The elementary schools are working on aligning goals and lessons to the AASL National School 
Library Standards. The library staff are finishing up the book fairs.  

UNFINISHED BUSINESS 

Update on the proposed 2026 Budget 

The library will have 0% change in budget amount from the city. The library will get additional 
money from the county because of the town of Grafton pulling out of the Village library. 

Library requested $819,819 real estate taxes, but will receive $794,550 which is what was received 
the past couple of years. Salaries were increased by 3%, amounting to $20k. There will be a savings 
of about $35k in the health plan because one person is changing from family to single and one is 
opting out. The Telephone and communications budget line wasn’t increased as much as the library 
had hoped to cover increasing costs. The Repair and maintenance budget line was also reduced 
from what was asked. The publications and subscriptions budget line was increased to $125,000 
from $90k and was kept at that. The library is being charged $11,110 for the new HR director. The 
budget estimates using almost $35,000 out of the fund balance.  

NEW BUSINESS 

Discussion and possible action on New Project Planning Form for Monarch Library System 

Monarch Library System created a new Appendix F to the member library agreement. This is a 
form submitting information for any new project planning asking that they request 6 months 
notification for new libraries, 4 months prior to installation of equipment such as self-check 
kiosks, and 3 months for other equipment installation or relocation. The library system needs 
time to plan for moving digital equipment, lines, etc.  

ADJORNMENT 

Motion made by Melissa Bitter, seconded by Kassandra Bartelme, to adjourn the meeting at 7:58 
p.m. Motion carried without a negative vote with Michael Maher, DeWayna Cherrington, and 
Meghan O’Driscoll excused.  

Kassandra Bartelme  
Secretary 
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