
 
 

CITY OF CEDARBURG 
A MEETING OF THE LIBRARY BOARD 

TUESDAY, JULY 8, 2025 – 7:00 PM 
A meeting of the Library Board, City of Cedarburg, Wisconsin, will be held on Tuesday, 
July 8, 2025 at 7:00 PM at the Community Room located inside the Cedarburg Public 
Library, W63 N589 Hanover Avenue. 

 
AGENDA  

1. CALL TO ORDER 

2. ROLL CALL 

3. STATEMENT OF PUBLIC NOTICE 

4. COMMENTS AND SUGGESTIONS FROM CITIZENS 

5. APPROVAL OF MINUTES 

 A. Approval of June 10, 2025 Library Board minutes 

6. APPROVAL OF BILLS AND FINANCIAL STATEMENTS 

7. REPORTS 

 A. Director’s Report 

 B. Library Personnel Committee Report 

   1) Discussion and approval of Library Director Evaluation Form 

8. UNFINISHED BUSINESS 

 A. Update on 2026 Library Budget 

9. ADJOURNMENT 

 

Page 1 of 30



CITY OF CEDARBURG               LIB20250610-1 
LIBRARY BOARD         UNAPPROVED 

JUNE 10, 2025 
 
A regular meeting of the Library Board, City of Cedarburg, Wisconsin, was held Tuesday, June 
10, 2025, 7:00 p.m. at the Community Room located inside the Cedarburg Public Library, W63 
N589 Hanover Avenue. 
 
The meeting was called to order by President Michael Maher at 7:06 p.m. 
 
ROLL CALL: Present –  Michael Maher, DeWayna Cherrington, Kassandra Bartelme,  

Joycelyn Russo, and Council Member Melissa Bitter (by phone) 
 
Excused –  Superintendent Jeridon Clark, Meghan O’Driscoll 

 
Also Present - Library Director Linda Eastwood 

 
STATEMENT OF PUBLIC NOTICE 
 
It was acknowledged that the agenda for this meeting was distributed and posted in compliance 
with the Wisconsin Open Meetings Law. 
 
COMMENTS & SUGGESTIONS FROM CITIZENS – None 
 
APPROVAL OF MINUTES 

Motion made by DeWayna Cherrington, seconded by Kassandra Bartelme, to approve the May 
13, 2025 Library Board minutes. Motion carried without a negative vote with Superintendent 
Jeridon Clark and Meghan O’Driscoll excused. 

APPROVAL OF BILLS AND FINANCIAL STATEMENTS 

Library donations are already exceeding the budgeted amount (received $18,000 and budgeted 
$15,000). Another $5,000 donation came in mid-May from someone who is part of the needle arts 
group. Will likely see a savings in salary and benefits due to the changes in personnel, as well as 
a savings in travel due to IMLS grants received for conferences.  

Fund balance remains healthy. No bills out of the ordinary. Some annual contracts were paid and 
some bills for materials. Credit of $1569.71 on the natural gas budget line. It is unclear why we 
have the credit. The city receives the gas bills and pays it out of the library’s budget. 

Motion made by Joycelyn Russo, seconded by DeWayna Cherrington to approve the May 2025 
Bills and Financials. Motion carried without a negative vote with Superintendent Jeridon Clark 
and Meghan O’Driscoll excused. 

REPORTS 

Director’s Report 
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LIB20250610-2 
UNAPPROVED 

 
The head of youth services resigned and the position was filled with an internal candidate, whose 
position was filled by another internal candidate. Someone from the circulation department will 
fill the part time opening in the youth services. Now the circ position is open (14-15 hours/week). 
The library intern Patrick will take the part time circ position along with his parttime intern 
position. Everything was a fairly smooth transition.  

Staff are focusing more on day-to-day items that relate to the goals. There are some building 
updates being pursued at this time (carpet, furniture, and window cleaning/washing). Staff have 
asked for additional signage for patrons guiding them to where items are in the library.  

Hoopla subscriptions adjusted to 5 items per month per patron. Cost averages $2.25 per Hoopla 
item versus $6.34 per physical item. Therefore, it ends up being relatively cost-effective and it’s 
very popular.  

Friends and BOT members are asked to continue to advocate for the library. BOT member 
DeWayna Cherrington was pictured in the News Graphic for the Greater Cedarburg Foundation 
25th anniversary event. The GCF will have a large street event in September and the CPL will have 
a table there.  

Library county meeting is this week in Brownsville. The county reimbursement came through. In 
2026 it will be $6000 less. The amount may be a little bit more in 2027 because of the changes 
with the Village of Grafton Library and the Town of Grafton pulling out. Town of Grafton people 
may come here and we will get county money for that.  

Cedarburg Cultural Center is bringing back a community theater – performing Our Town. They 
would like to partner with Cedarburg Reads to promote the book Tom Lake by Ann Patchett which 
has big Our Town themes. FOTL is having a fundraiser with Out & Out on July 9. They will also 
host an Eagles tribute concert in January 2026.  

Assistant Director report discussed all the building updates. Patrick and Anthony installed two of 
the ScreenBeams into two of the study rooms upstairs and plan to solicit a News Graphic article 
to promote them. Website changes are difficult with Byte Studios, so Anthony is looking for a new 
website host/platform. He is looking into working with CivicPlus which is what the city uses.  

The Cedarburg Author’s Group has published their book through the Amazon self-publishing 
service. There will be an author’s reception on June 18 to celebrate the work done by the authors. 
The book is heavy on poetry and includes some chapters of prose. The library will have a couple 
of copies that people can check it out. It will also be on Hoopla and Overdrive/Libby. Five dollars 
from every book sale goes to the FOTL.  

School Report 

No report.   

NEW BUSINESS 

Discussion and possible action on funding for new City Human Resources Manager position 
as part of the 2026 Budget 

The city is looking to hire a HR manager for next year. Mikko Hilvo is looking for help from 
three departments to help pay for it with the remainder coming from the city fund account. It 
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LIB20250610-3 
UNAPPROVED 

 
would be $11,100 from the library (10% of total salary and benefits of the HR manager position). 
This person would help streamline the HR tasks for the city because right now it’s fragmented. 
The position was passed by the city council on June 9, 2025. The question is how this will 
benefit the library as the Library Director does all the HR tasks for the library. It is also unclear 
where the $11,100 will come from in the library’s budget.  

No action was taken.  

Discussion and possible action on 2026 Budget Information 

The budget request process was included in the library packet. The employees will receive a 3% 
increase in salary and insurance is expected to increase by 11%. The county reimbursements 
from neighboring counties are also included in the board packet. As noted earlier it will be $6000 
less in 2026 for the Cedarburg Library.  

No action was taken. 

ADJORNMENT 

Motion made by Joycelyn Russo, seconded by DeWayna Cherrington, to adjourn the meeting at 
8:10 p.m. Motion carried without a negative vote with Superintendent Jeridon Clark and Meghan 
O’Driscoll excused.  

 

Kassandra Bartelme  
CPL Board Secretary 
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