CITY OF CEDARBURG
ECONOMIC DEVELOPMENT BOARD EDB20241204-1
December 4, 2024 UNAPPROVED

A meeting of the Economic Development Board of the City of Cedarburg, Wisconsin, was held on
Wednesday, December 4, 2024, at 9:00 a.m. at City Hall, W63 N645 Washington Avenue, second floor,
Council Chambers.

The meeting was called to order by Council Member Curley at 9:00 a.m.

Roll Call: Present: Council Member Kevin Curley, Mark Roller, Anna Marie Armbruster,
Megan Schelwat, Joseph Otto, Maggie Dobson (non-voting member)

Absent: Michael Pahl, Alex Uhan

Also Present:  City Administrator Mikko Hilvo, City Planner Mary Censky, Deputy
City Clerk Jessica Campolo

STATEMENT OF PUBLIC NOTICE

Deputy City Clerk Campolo acknowledged that the agenda for this meeting was posted and distributed in
compliance with the Wisconsin Open Meetings Law.

APPROVAL OF MINUTES

Motion made by Megan Schelwat, seconded by Joseph Otto, to approve the October 2, 2024 minutes.
Motion carried without a negative vote with Michael Pahl and Alex Uhan absent.

COMMENTS & SUGGESTIONS FROM CITIZENS - None

REPORTS

City Administrator Hilvo shared that Cornerstone Daycare will be closing on a lot in the Cedarburg
Business Park next week. Philipp Litho should be closing on a lot in January. He encouraged board members
to attend the Open House Public Hearing on December 17%.

Council Member Curley also encouraged board members to attend the Public Hearing on December 17,
as well as stay informed with Plan Commission agendas. He shared that the Common Council recently
adopted the 2025 Budget.

Maggie Dobson shared an update from the Chamber of Commerce. They are preparing for the Christmas
Tree Lighting event and beginning to plan for 2025. Lights have been added to the poles on the south end
of Washington Avenue. New businesses include Barrels on Bridge, District 6, Sierzant, and Wild &
Precious. A new renter in the Merc building will be announced soon. The Port Washington State Bank
remodel is complete. The Athlete Performance Sports Complex in the Town of Cedarburg is now open.
Maggie expressed sympathy for the passing of Gus Wirth.

NEW BUSINESS




ECONOMIC DEVELOPMENT BOARD EDB20241204-2
December 4, 2024 UNAPPROVED

Discussion and possible action on signage in the City

City Administrator Hilvo discussed the 2018 branding initiative that occurred in 2018. He shared images
of the branding as it relates to the signs in the city. Discussion was held regarding signage in the city,
including:

e Signage in the city business parks

e C(Creating a consistent look among the signage

e The amount of signage, including what is adequate and what is missing.

e The importance of signage for tourists

Discussion and possible action on communication between the City and local businesses

City Administrator Hilvo and Maggie Dobson shared that they continue to communicate with local business
owners. Maggie shared that she includes city meeting agendas in Chamber communications to businesses.
It was suggested that even more information should be shared, such as potential ordinance changes, and
promoting the “Notify Me” link on the city website.

Discussion and possible action to identify future agenda items and confirm next meeting date
(January 8, 2025 at 9:00 a.m.)

e Signage, including a permanent map near the Community Gym

ADJOURNMENT

Motion made by Megan Schelwat, seconded by Anna Marie Armbruster, to adjourn the meeting at 10:04
a.m. Motion carried without a negative vote with Michael Pahl and Alex Uhan absent.

Jessica Campolo
Deputy City Clerk



